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Alison Morton 
Palliative and End of Life Care Lead 
Dorset County Hospital 
 
Alison has had the privilege of caring for people with life limiting 
disease throughout her career and over the last twenty years has 
worked across the palliative care demographic in both nursing 
and management roles.  

Over the years Alison has gained experience and an in-depth 
working knowledge in the importance of stakeholder 
engagement and strategic management in primary and secondary 
care, the public and private sector and charitable organisations, in 
both rural and inner-city settings. She has worked alongside and 
value the importance of the whole health and social care network 
from volunteers to chief executives. 

Alison has always striven to maintain her nursing knowledge, skills 
and expertise, by consciously pursuing roles that have enabled 
her to continue using clinical skills whilst also developing as a 
senior lead. 

Her ethos as a leader is one of continuous development and 
empowerment, meaning that she has a team who practice and 
conduct themselves at a senior level and she has been called a 
‘transformational leader’.  

  
 


